REGULAR MEETING OF
THE BOARD OF EDUCATION

Monday, November 24, 2008
7:00 p.m.
YPSILANTI HIGH SCHOOL
Room 138
2095 Packard
Ypsilanti, MI 48197
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AGENDA

CALL TO ORDER
PLEDGE TO THE FLAG
PRESENTATION
a. Awarding of the “Little Brown Jug” to YPS for Food Drive Challenge
AGENDA ADJUSTMENTS
PUBLIC INPUT/BOARD RESPONSE
ASSOCIATION REPORTS
a. YEA
b. YSSA
c. YPAA
d. PTO
e. YHS Student Liaisons
ACKNOWLEDGEMENTS
PRESENTATIONS
a. Superintendent Search Process — M. Wilmot, Michigan Leadership Institute
b. “Celebrating Success” — J. Hawkins
c. Adams Restructuring Plan — C. Thompson and staff (Enclosure #1)
ACTION ITEMS
a. Consent Agenda (Enclosure #2)
1. November 6, 2008 Special Meeting Minutes
2. November 6, 2008 Closed Session #1 & #2 Minutes
3. November 10, 2008 Regular Meeting Minutes
4. Monthly Bills Payable — October 2008
b. Approval of Standards for 403(b) Vendor (Enc. #3)
c. Approval of Board Policies (Second Read) (Enclosure #4)
BOARD STUDY/DISCUSSION
PUBLIC INPUT/BOARD RESPONSE
COMMUNICATIONS
SUPERINTENDENT’S COMMENTS
BOARD REQUESTS/COMMENTS
ADJOURNMENT
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